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Introduction

We had a fantastic group of
panellists, including:

Head of Finance at Breathe Battery Technology
Senior Finance Manager at YuLife
CFO at Anthemis Group

CPO at TreasurySpring

On Thursday 23rd March, in collaboration with
StartUp CFO, we hosted a panel discussion on
“How CFOQOs can help run a leaner function?”

The panellists touched upon the major pain
points that CFQO's are facing in today's economic
environment, the essential tools for your tech
stack and thoughts on what to expect following
the collapse of SVB.

Prior to the event, we launched a survey to
gather information from CFO's around the globe
to better understand how they were running
their organisation in the current environment
and we have shared the results below.

As an early stage venture, how do you best protect
your cash? Look for the highest quality homes, get
the government guarantee (up to £85K per FSCS
registered bank, learn more here) and go for the
bank that has the highest credit rating you can.

Henry Adams, CPO, TreasurySpring


https://www.which.co.uk/money/savings-and-isas/savings-accounts/fscs-are-my-savings-safe-aW00D9u2dt8m
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Over the past 12 months, the CFO position has become more multi-faceted and
demanding, encompassing strategic responsibilities across the company —
leaving the majority of CFO functions stretched thin.

Do you agree with the above statement?

®

‘ Managing runway is the most
important factor for a lot of us. You
must figure out what your trade offs
are as it is a fine distinction between
cutting costs and realising a
short-term uplift in your bottom line,
but this may cause some pain with
achieving your long-term goals.

Mei Lim, CFO, Anthemis

e challenges for today's CFO

In 2023, what are the 3 biggest pain points

pertaining to your business?

Reducing costs / extending runway

Rising inflation — salary costs

Fundraising

Talent acquisition and retention

Rising inflation — input costs

Data integration

Supporting a remote / hybrid workforce

Rising interest rates

_|.

echnology innovation

O.
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bersecurity

Supply chain delays

Other
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50%
50%
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0%

CFO Startup survey insights



leaner machine to meet objectives

To what extent do you believe that resolving your pain points What tools or techniques have you implemented
is critical to the firm achieving its objectives for 20237 to help your team run a leaner business?
Cutting unnecessary expenses
D 77%
Adopting new technologies / increasing automation
T D 68%
Making the most of your excess cash
o
i — 55%
Delaying hiring plans
. T 50%
Changing suppliers
D 32%
Reducing marketing spend
5% 10% G 27%
wr ' Reducing / removing office space
I D 23%
1 10 Other
8.8 @ 5%

average rating

°
‘ As a high transaction company, we implemented Spendesk about a year
ago which has been great in managing the approval flow for our costs,
viewing our expenses and having greater visibility over budgets.

Arti Modhwadia, Head of Finance, Breathe Battery Technology

CFO Startup survey insights



The prime concern leading to our decision to implement a

o
etting the most
rom excess cash e e

fact that we could access counterparties with higher
credit ratings than our relationship bank, this gave us the
confidence to move forward.

Edward Lucas, Senior Finance Manager, YuLife

As central banks have increased interest rates to the highest
levels in 15+ years, we have seen the re-emergence of cash as
a valuable asset.

What have you done with your excess cash as interest rates
have increased?

Added some term deposit / notice account products with my relationship bank
Implemented a cash management solution

Nothing, it is still in a current account earning 0%

Spent it

Other

CFO Startup survey insights
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This document has been prepared by TreasurySpring
Advisors Limited (company number 11641312)
(“TreasurySpring”). This document is not and is not
intended to be an approved prospectus prepared in
accordance with Part VI of the Financial Services and
Markets Act 2000 (“FSMA”) and contains no offer to the
public within the meaning of article 85 of the FSMA, the
Companies Act 1985, the Companies Act 2006 or
otherwise and shall not be relied upon in connection
with any contract with TreasurySpring.

No undertaking, representation, warranty or other
assurance, express or implied, is given or made by or on
behalf of TreasurySpring or any shareholders, directors,
officers, partners, employees, consultants or advisers of
TreasurySpring or any other person as to the accuracy,
fairness, completeness or sufficiency of the information,
opinions, statements, projections, estimates or beliefs
contained in this document and this document does not
purport to give a complete summary of the risks
associated with the proposal contained herein.

This document does not constitute or form part of an
offer or invitation to sell, or a solicitation of an offer or
agreement to buy or subscribe for, any security or
instrument or to participate in any particular trading
strategy. Save in the case of fraud, no liability is
accepted for any loss, cost or damage suffered or
incurred as a result of the use of or reliance upon any
such information or opinion which is attributable to any
errors, inaccuracies, omissions or misstatements

(whether negligent or otherwise) contained in this
document.

Neither the receipt of this document by you or any
person, nor any information contained herein or
subsequently communicated to you or any person is to
be taken as constituting the giving of financial, tax,
accounting, legal or investment advice or the making of
a personal recommendation as defined in the rules of
the Financial Conduct Authority (the “Rules”), by
TreasurySpring and you acknowledge that you are not
relying on TreasurySpring for any such advice or
recommendation. You should consult with your own
legal, regulatory, tax, business, investment, financial and
accounting advisers to the extent that you deem
necessary. TreasurySpring does not owe any duties or
responsibilities of the kind referred to in the Rules
relating to the making of personal recommendations in
connection with any transaction.

This document has been delivered to you on the basis
that you are a person into whose possession this
document may be lawfully delivered in accordance with
the laws and jurisdiction in which you are located.
Persons who are not resident in the United Kingdom
should inform themselves about, and observe, any
applicable legal or regulatory requirements in their
jurisdiction.

By accessing this document you shall be deemed to
have warranted and represented to TreasurySpring that

(a) you have understood and agree to the terms set out
herein, (b) you are either (i) not a US person (within the
meaning of Regulation S of the U.S. Securities Act of
1933, as amended (the “1933 Act”)) or acting for the
account or benefit of a US person; or (ii) a “qualified
institutional buyer” as defined under Rule 144A under
the 1933 Act, and (c) if you are a person in the United
Kingdom then you are a person who (i) is a “qualified
investor” as defined in section 86 of the Financial
Services and Markets Act 2000 and either (ii) has
professional experience in matters relating to
investments; or (iii) is a high net worth entity falling
within article 49(2)(a) to (d) of the Financial Services and
Markets Act (Financial Promotion) Order 2005. Persons
who do not fall within paragraphs (b) and (c) above
should return this document immediately to
TreasurySpring. This document must be returned to
TreasurySpring on demand.

Any distribution or reproduction of this document in
whole or in part is unauthorised.

By accepting a copy of this document you agree to be
bound by the foregoing limitations.
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